Achieving Morse Code Fluency: A Flow-Based Mastery Model

By Tom Weaver WOFN

The Challenge with Traditional CW Training:

Fluency in Morse Code (CW) is defined as the comprehension of meaning while listening, combined

with accurate, rhythmic, and speedy transmission.

Traditional learning methods, which emphasize achieving high character recognition success (e.g., 75-

85%) before increasing speed, create several critical limitations:

Recognition Delay: The focus on 'Time To Recognize' (TTR) individual characters in isolation
postpones practice with natural, conversational character flows, essential for real-world fluency.

The Failure Mindset: Students view non-recognition events ("misses") as failures, generating
negative emotions and discouragement, crippling the ability to move past errors.

Poor Flow Recovery: This maximum recognition mindset severely delays the development of
Instant Flow Recovery (IFR), the crucial skill of ighoring hon-recognition events and staying
synchronized with the ongoing flow. This prevents the necessary shift to higher-level processing.

The Path to Fluency: Three Essential Elements:

Our Flow-Based Mastery Model accelerates the path to fluency by focusing on exposure and flow over
immediate, perfect recognition. This model requires a strategic shift built on three elements:

1. Over-learning: Character Sound Units

Strategy: Over-learn each character not as a dit/dah sequence, but as a unique, single acoustic
sound unit experienced during conversational character flows.

Result: This dramatically shortens the Time To Recognize (TTR) a character. Progress is defined
by TTR improvement gained through repeated exposure, not instant and/or expected perfection.

2. Mindset Shift: From Decoding to Discovery

Strategy: Transition from slow, conscious single character-by-character recognition efforts to a
relaxed, subliminal “Word Discovery” mindset.

Result: The cognitive focus shifts to “what word is being spelled” rather than “what was that
dit/dah sequence.” This transition to faster, intuitive, predictive and subliminal processing is key
to 'getting the gist' and retaining meaning without needing to decode every element.

3. Instant Flow Recovery (IFR): The Core Skill

Strategy: Develop the ability to ‘keep up’ and maintain synchronization with the ongoing CW flow,
regardless of recognition success. Recognition is temporarily de-emphasized; instead, a relaxed,
“go-with-the-flow, try but don’t care” attitude is adopted, emphasizing IFR skill development.



« Result: IFR proficiency is the engine of TTR improvement. It prevents the student from getting

stuck on errors and allows the subconscious mind to build comfort levels, synchronize listening
with the flow of CW, process information quickly, leading to effortless, subconscious recognition.

LICW’s Solution: Project OverLearn

Based on these insights, the Long Island CW Club (LICW) developed Project OverLearn. This system
strategically accelerates the journey to fluency:

Core Mandate: Flow Over Perfection

Project OverLearn temporarily sets aside the high recognition success mandate. Instead, it focuses

entirely on over-learning character sounds during realistic, conversational character flows.

Actionable Steps for Mastery

Focus Area

Technique & Mindset

Benefit

Exposure & Flow

Engage in ‘Sound Surfing’ practice
sessions: The goal is always ‘keeping up’
and hearing every character sound, even
when not fully recognized.

Builds comfort levels with common
conversational speeds and mimics real-
world CW experience (QSOs).

Adopt an ‘Alert Indifference’, a “Try But
Don’t Care” mindset. Remain mentally

Empowers IFR and nudges the slow,
conscious mind out of the way, allowing

Flow-based
Recognition

verbal spelling). This can help train the
mind in flow-based word discovery
independent of CW decoding difficulties.

Attitude . . o . ;
alert and interested in recognition while the super-fast subconscious to take over
being completely indifferent to misses. character recognition duties.
Practice word recognition without CW (e.g.,||As CW character sound familiarity
Accelerated

improves, recognition becomes a
subliminal background process, like
the recognition of spoken letters.

Natural
Progression

Instant Word Recognition (IWR) and
Instant Syllable Recognition (ISR) (e.g.,
short often repeated sequences like CQ,
THE, RST, ING, etc.) will morph into a single
sound rhythm.

No need for specific IWR/ISR practice;
focused flow practice and on-air QSOs
create familiarity with these recurring
letter sequences naturally and
automatically.

Conclusion and Call to Action

Improving TTR is not a function of meticulous character recognition of one character at atime;itisa

function of improving comfort and proficiency with conversational character flows using IFR skills.

Fluency is achieved as subliminal character recognition enables intuitive word discovery, retention of

meaning, and ‘getting the gist’—comprehension without needing to capture every single word.



https://youtu.be/FGZbJd5AGQo?si=rudKyAZ32DWq7qA-

The OverLearn Boot Camp provides a quick, effective start to building this essential character sound

familiarity and flow proficiency.
To accelerate your journey, | recommend:

1. Prioritize Flow: Listen to QSOs, practice with phrases, sentences, short stories, and have rag
chews with a ‘Code Buddy’ during on-air QSOs. Focus on keeping up and hearing every sound.

2. Community Support: Join the Long Island CW Club for a welcoming community and very
effective CW learning resources.

3. Sustainability: If practice feels more like work and less like fun, stop and resume later.
Consistency powered by enjoyment is key.



