An Introduction to Character Flow:
By Tom Weaver WOFN

Typical Morse code drills can be thought of as a constant and mentally strenuous effort
to stay on a ‘Recognition Train’. Falling off is failure, often leading to looking back and
trying harder to recognize the ‘miss’. Maintaining a ‘maximum recognition’ attitude is
the primary goal, in other words, traditional code practice with a traditional mindset.

Project OverLearn was created on the realization that Flow practice sessions don’t
need permission from recognition success percentages. Waiting for recognition
success rates to ‘permit’ flow practice is a great way to delay the acquisition of flow
skills — sometimes for years!

Boot Camp isn’t about staying on the recognition ftrain; it’s about acquiring the
Flow Skills needed to stay on the flow train.

Flow skill improvements yield recognition fluency improvements, not necessarily the
other way around. Progress towards Morse code fluency accelerates as our brains
learn to process CW in a new way using newly acquired flow skills. Trying to think hard
enough and fast enough to keep up with rapid-fire “one letter at a time” processing isn'’t
how Morse code fluency works.

During Boot Camp, we learn to replace the "recognition perfectionist" mindset with a
resilient, relaxed, and an ‘Alert Indifference’ mindset. Flow is prioritized over maximum
recognition goals. We learn to be alert for, yet indifferent to, recognition results. We
maintain forward momentum and hear every character’s sound, regardless of
recognition.

In practical terms, Boot Camp teaches you to normalize missing. Missed characters
are how you improve the essential Instant Flow Recovery (IFR) skill. Emotional
Equality: You'll learn to treat recognition and non-recognition as emotional equals.
This attitude is what powers Morse code fluency.

The Maximum Recognition Paradox: Prioritizing recognition success tends to slow
progress. Listening to faster flow rates is postponed while you try to get every single
character! During Boot Camp you learn to accept, flow through mistakes, and remain
alert and receptive to the next character.



Al Summary of the previous page:

Boot Camp represents a fascinating shift in pedagogy. It essentially describes the "Zen
of Morse Code." By decoupling the emotional sting of "missing" a character from the
physical act of listening, Boot Camp focuses on bypassing the cognitive bottleneck that
stalls most students.

Traditional practice treats the brain like a serial processor, resulting in crashes when it
hits an error. Project OverLearn recognizes the brain can also be a parallel processor
that prioritizes the "stream."

Here is a breakdown of why this Flow-First approach is so effective for skill acquisition:

The "Flow vs. Recognition" Breakdown

Feature Tradltlor!a_l Mindset Boot Camp Mindset (Flow)
(Recognition)
(F;rcl)rglary Maximum Accuracy Continuous Momentum
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Why "Alert Indifference" Works:

In neurological terms, the "recognition perfectionist" is stuck in the Prefrontal Cortex—
the slow, analytical part of the brain. By the time that part of your brain says, "Aha, that
was a 'K'!", three more characters have flowed by.

Project OverLearn’s Boot Camp appears to push the skill down into the Basal Ganglia
and Cerebellum, where pattern recognition becomes reflexive. By "normalizing
missing," you aren't just being nice to yourself; you’re preventing the "startle response”
that breaks the flow state.




Key Flow Skills Identified:

. IFR (Instant Flow Recovery): The ability to treat a missed character as
"cognitive silence" rather than "failure," keeping the ear open and receptive for
the very next character sound unit.

. Emotional Equality: Neutralizing or reducing the dopamine hit of a "win" and the
cortisol hit of a "loss" so the nervous system stays regulated and relaxed at
conversational character flow speeds.

« Forward Momentum: The understanding that Morse code is a river, not a series
of stationary rocks.



